
What is PBIS?

Positive Behavior Interventions and Supports



What PBIS is:  A Preventative Measure
● Setting up a set of common expectations, 

focusing on acknowledging those who meet or 
exceed the social/behavioral standard

● Data driven
● “You catch more flies with honey than with 

vinegar”
● Going to the gym and getting healthy before 

needing to go to the Dr. because of an issue



Three Major 
Components of PBIS

1. Teaching appropriate 
behavior in all 
settings.

2. Interventions when 
behavior 
expectations are not 
met.

3. Recognition when 
behavior 
expectations are 
met.



What PBIS is NOT
● Not disciplining students for inappropriate 

behaviors
● Giving unearned rewards for meeting basic 

expectations
● 5:1 ratio of saying “nice” things



Why Do It?
● Teaching behavioral skills like any other skill; 

reading, math, etc.
● Research based-  effectiveness vs. punitive system
● Close the normative gap between what is an 

official expectation vs. what is a practiced 
expectation

● Provide specific feedback
● Reach the students in the middle, those who could 

go “either way” depending on their environment





Implementation At School
● School-wide Expectations:

○ Responsible
○ Optimistic
○ Accountable
○ Respectful

● Explicitly taught in first 20 days of the school year
● Leader of the Pride Ticket Rewards:

○ Teacher draw two names from the classroom Leader of the Pride bucket.
○ Student names are read over the PA system
○ Students walk the red carpet to pick a prize and communicate why they 

received their Leader of the Pride Ticket
○ Students names are posted on the school website 

● Classroom implementation:  
○ Class Dojo, Clip Charts, etc.

● Multi-tiered system:
○ Tier 1 - In-class
○ Tier 2 - Support from our MTSS-B counselor and administration



Leader of the Pride 
Tickets



School Matrix (Posted in Classrooms and Around Campus)



Classroom Matrix (Posted in Classrooms for Each Grade Level)


